Meeting went a little over our 1/2 hour but we did pretty good.
Camp Advertisement at the YMCA

April 18th 10-12

| could use help at the table.

Celebrate Clay Awards 8:15
Camp Advertisement at the YMCA

Community Headshots
Christy Morris Headshots = $50s 2-3 poses - schedule a day for 5-10 minute sessions

Aladora costs $250 for 3 outfits and a bunch of photos

Someone else is going to follow up on the Island Award shots.

Educational Program Promotions

Christy Morris is available but it is about $300. Chandler is going to take them for free. Tricia
and Chandler will coordinate.

Concessions
Discussed price increase. Going to $2.50 for soda and candy and $2 for chips. Water and juice

staying at $1. Cookies and airheads staying a $1 but not a priority item.

Taxes
Taxes will be emailed for review on Tuesday. They need to be filed on Wednesday so please
check them.

New Board Member
Allyson Norton has been voted onto the board.
Other board positions

Christie Routel has resigned due to the move
No new candidates at this time

Jobs
We will float a couple options to Allyson and think about a new job for Missi.

Benefits
For now these are discontinued. While we need to raise money, the board members are no
longer responsible for each doing one.

Grants
Board members are no longer responsible for doing a grant.



Sponsorships
Each board member is now responsible for getting a sponsorship for a show. It can be their
show (if they are directing or in it) or they can get a sponsorship for another show.

Advertising
We need to develop a marketing plan to the senior centers.



